

























































































































































事 業 内 容
ポルトガルで資本参加（商用車生産，Salvador Caetano社Ovar工場）
VW 社と商用車の共同生産開始（1996年終了）
Toyota Motor Marketing Service Europe S.A.設立
Toyota Motor Manufacturing (UK)Ltd.,(TMUK)設立
Toyota Motor Europe Marketing & Engineering S.A.(TMME)設立
TMUK生産開始
トルコで，Toyota-Sabanci Automotive Industry& Trade生産開始
新グローバル・ビジネスプラン発表
フランス・バランシエンヌに新組立工場建設を発表
Toyota Motor Europe Manufacturing (TMEM)設立
Toyota Motor manufacturing France(TMMF)設立
TMUK 第二組立ライン




Toyota Peugeot Citroe?n Automobile Czech (TPCA)設立
グローバル・ビジョン2010発表
TMMP生産開始





























































会社設立 1989年12月 1989年12月 1998年10月 1999年９月
生産開始 1992年12月 1992年８月 2001年１月 2002年４月
























ス ミ ッ シ ョ ン
(TMMFヤリス，




















































































































































































































































































































































































会社名 Toyota Motor Europe
(TME)
Toyota Motor Market-






立地 Brussels,Belgium  Brussels,Belgium  Brussels,Belgium
所有 100％ 100％ 100％
資本金 2,589m.ユーロ 962m.ユーロ 2,028m.ユーロ
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 Toyota’s European Operation:




This paper represents an attempt to investigate the transferability of
 
the Toyota production system into Europe, as adjudged from field
 
research conducted at manufacturing plants.I have defined the Toyota
 
production system as an entity made up of three elements:(1)rational
 
production control methods (such as just-in-time or small-lot produc-
tion), (2)high-level skill formation of workers (e.g. job rotation and
 
problem-solving on the line),and (3)long-term transactions between a
 
given assembly firm and its parts-makers. The central theme of my
 
research is devoted to the question of whether it is possible to transfer
 
this system, born in Japan, to a European environment. In Europe,
Toyota tries to apply the system so as to maintain its own competitive
 
advantage there.By contrast,Europe adopted a mass production sys-
tem from the United States;therefore,European managerial environ-
ments differ from those of Japan.How,then,does Toyota transfer its
 
unique system to Europe?Which elements are applied and which are
 
not?The targeted sites are two assembling plants,located respectively
 
in England and France.My intention is to investigate the high potential-
ity of Toyota-system transfer to Europe through analysis of the applica-
tion and adaptation situation at the two plants.
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